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Aldryngton Primary School  

Pupil Premium Grant Strategy  

The Pupil Premium Grant (PPG) is additional funding provided by the government to help schools close the attainment gap which often exists 

between children from low-income, other disadvantaged families and children from other backgrounds. The PPG is based on the number of pupils 

who are, and have been entitled to Free School Meals, looked after children, previously looked after children and children of service families on roll 

on the annual census day.  Schools have the freedom to spend the Premium in a way that they think will best support the raising of attainment for 

the most vulnerable pupils.  

Intent 

At Aldryngton, our PPG strategy is rooted in our whole-school ethos; raising attainment and ensuring maximum progress remains a whole school 

focus for all children at the school. We strive to provide high-quality teaching that is effective for all learners particularly those who are 

disadvantaged.  

We have a three tiered approach to how we spend the PPG: 

1. Teaching - Spending on improving teaching might include professional development, training and support for teachers.  

2. Targeted Academic support – Evidence consistently shows the positive impact that targeted academic support can have, including on those 

who are not making good progress across the spectrum of achievement.  

3. Wider Strategies – relate to the most significant non-academic barriers to success in school, including attendance, behaviour and social and 

emotional support. 

Implementation  

School 
year 

Pupil Premium 
Grant  

Number of 
children 

Percentage 
of children 

2021-22 £25,175 15 5% 

2020-21 £27,520 16 5% 

2019-20 £23,380 14 4% 

2018-19 £23,720 15 5% 

2017-18 £15,680 14 4% 

2016-17 £17,420 16 5% 
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2019-2022 Pupil Premium Grant Strategy 

1. Funding for professional development, training and support for teachers – Quality Teaching for all. 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented? 

Staff 
lead 

Review 

Children make at least 
expected progress 
achieving at least the 
expected standard in 
reading at KS1 & KS2 
 
Children to pass the Year 
1 Phonics Screening Test 

Training for teaching staff 
delivering RWInc effectively 
including any top-up training 
required 

Reading and being literate 
is the key to success in all 
subjects 

Termly pupil progress 
meetings attended by teachers 
and PPG lead 

DHT Dec.21 
 
March 
2022 
 
June 
2022 

Training on delivering Text 
Marking and Paired Reading 
strategies to improve fluency of 
PPG children 

Data in school recognises 
that the attainment gap 
between PPG and Non-
PPG widens as PPG 
children progress through 
the school 

2 x yearly meetings between 
PPG lead and parents to 
discuss progress 

Targeted data tracking termly 
which is shared with teaching 
staff Pre-learning opportunities for 

all pupils to ensure they have a 
chance to learn and 
understand key vocabulary. 

Evidence dictates that 
pupils who read widely 
and have a love of reading 
achieve well at the end of 
KS4 

Local schools reading 
progress his improved due 
to the success of RWInc   

Purchase of accelerated 
Reader to support learning of 
PPG pupils 

To foster independent 
reading and to build on 
children’s interests 

Children will receive high 
quality teaching by their 
Teachers, TAs and Tutors 

Professional development 
opportunities for TAs & Tutors  

Evidence suggests that 
TAs can have a positive 
impact on academic 
achievement. 

PPG pupils are a high focus in 
lessons with adults available to 
support where necessary. 

Evidence indicates that 
one to one tuition can be 
effective, delivering 
approximately five 
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additional month’s 
progress on average. 

  

Total budgeted cost 8% of total fund 

 

 

2. Funding for dedicated PPG tutors 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented? 

Staff 
lead 

Review 

Outcomes for pupils in 
receipt of PPG are 
improved to be in line with 
peers in reading, writing 
and maths 

Interventions with a qualified 
teacher linked to individual 
pupils needs  

Data in school recognises 
that the attainment gap 
between PPG and Non-
PPG widens as PPG 
progress through the 
school 

Termly pupil progress 
meetings attended by teachers 
and PPG lead 

DHT Dec. 
2021 
 
March 
2022 
 
June 
2022 

Individualised learning 
programmes/homework given 
where appropriate 

2 x yearly meetings between 
PPG lead and parents to 
discuss progress. 

Targeted data tracking termly 
which is shared with teaching 
staff 

Research suggests that 
children make excelled 
progress when receiving 
targeted support in a small 
group led by a teacher 

Total budgeted cost 78% of total fund 
 

 

3. Funding for enrichment and inclusion 
Desired outcome Chosen action/approach What is the evidence and 

rationale for this choice? 
How will you ensure it is 
implemented? 

Staff lead Review 

Children are school ready 
as emotional and social 
needs are supported and 
developed 

Nurture assistant to support 
children through nurture 
sessions 

Children who suffer from 
any form of anxiety are 
less likely to succeed in 
school 

Class teachers to make 
referrals which are monitored 
by PPG Lead 

DHT On-
going 
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Out of school activities to 
support emotional and social 
needs 

Pupils attainment can be 
directly linked to not 
feeling settled at home or 
at school 

PPG lead to meet half termly 
with teachers and tutors  
 

Half 
termly 

A minimum of 2 x yearly 
meetings between PPG lead 
and parents. 

Dec. 
2020 
 
March 
2021 
 
June 
2021 

Parents and families are 
well supported with 
external services when 
appropriate 

Well-being lead to provide 
emotional support to children 
and to liase with family 

PPG lead to liase with SENCO 
about support needed. 

On-
going 

To provide PPG children 
with experiences beyond 
the classroom to support 
their understanding of the 
world and acquisition of 
language 

Opportunities across the year 
to support payment for PPG 
pupils to attend school trips 
and residential trips. 

 Liason with Business Manager 
over payment plans/use of 
PPG budget. 

DHT/SBM On-
going 

Meetings with families to 
discuss payment 
plan/payment. 

Ensure adequate time/notice is 
provided for PPG families to 
accommodate funding for trips. 

Total budgeted cost 
 

14% of total fund 

 

Impact 

PPG eligible children are an identified and prioritised group within the school’s tracking system. Data on progress and attainment is collated, 

reviewed by the Senior Leadership Team and acted upon. Data is analysed in relation to the performance of whole school cohorts and other priority 

groups so that progress in narrowing the gap is monitored.  

All interventions have start and end data and specific targets to measure progress of individual children. Teachers, tutors and parents provide 

feedback both formally and informally.  

PPG is a standing item on the Curriculum and Safeguarding Governor Committee where verbal feedback and progress data is analysed and 

discussed. 
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Progress of pupils in receipt of PPG from Autumn 2020-Summer 2021 

In the academic year 2020-2021, the majority of pupils made progress from their individual starting points in reading, writing and maths. One pupil 

has made less progress than their peers in two areas but has had significant time away from school due to the COVID-19 pandemic and ongoing 

medical issues. Tailored support and work was provided to the child in their absence.   

Analysis of data for children who have received tutoring in reading and maths indicate that they have had an impact on progress. Despite the 

disruptions caused by the pandemic, the very large majority of PPG pupils made at least expected progress from their individual starting points. 

PPG children who have not met the expected standard have made progress from their starting point. In phonics we had a 91% pass rate in the 2020 

Autumn check.  

Review of expenditure 2020-2021 

Over the last year, PPG funding within the three targeted areas above to support the following initiatives: 

• Phonics training provided to PPG tutors 

• Delivered individual or group support to identified pupils in KS1&KS2 in reading, writing and maths 

• Bespoke parenting support  

• iPads and laptops provided to families who needed technology to engage with online learning 

• FSM vouchers issued 

 

 

Area of spend Actual spend 

Quality first teaching support £2925.00 
 

Funding for dedicated PPG 
tutors 

£13,4441.46 

Funding for enrichment and 
inclusion 

£0 (COVID-19)  
 
 

 

 

PPG lead: Caroline Fenning 


