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ALDRYNGTON PRIMARY SCHOOL 
Minutes of the Full Governing Body meeting held  

on 2 February 2021 at 7pm via Teams 
 

Present: Ian Head (Chair) (IH) 
Karen Phillipson (KP) 
Jason Sutton (JS)  
Fran Roberts (FR) 
Oliver O’Mara (OO) 
Julia Marshall (JM) 
Stephen Lea (SL) 
 

Mark Wieder (Head)(MW) 
Ganna Sivachuk (GS) 
Mike Mackenzie (MM) 
Stuart Duffield (SD) 
Ruth Evans (RE) 
Ann McKie (AM) 
Emma Dunn (ED) 

In attendance: Katharine Johnson (Clerk)   Julie Culham (JC) 
 

 

  

Item 
  

Action 

2020/21 
 

25 Apologies and welcome to Mark Wieder 
 
No apologies were received. MW was welcomed. 
 

 

2020/21 
 

26 Declaration of interests including annual declarations 
 
There were no declarations of interest. 
 

 
 
 
 

2020/21 
 

27 Minutes of the meeting held on 8 December 2020 

The Minutes of the meeting held on 8 December 2020 were 
approved and will be signed by the Chair at a later date. 
 

 
 

2020/21 
 
 

28 Matters arising 
 
2020/21 03 – FGB Terms of Reference – additions to be made. 
Ongoing 
 
2019/20 70 - Skills audit. Complete. See item 2020/21 30. 
 
2019/20 124 - All governors to complete Prevent training and send 
certificate to Julia Franks. Complete. 
 
2019/20 124 - Circulation of IT strategy minutes which discusses how 
the school will support those pupils who cannot access Teams. 
Ongoing. No IT meeting yet. 100% attendance on Teams this term 
but some families do not have enough devices for each child. The 
PTA are funding 15 iPads and a parent is donating reconditioned 
laptops. 
 
2020/21 19 – CPOMS on Finance Committee agenda. CPOMS has 
been purchased. Item complete. 
 

 
 
IH 
 
 
 
 
 
 
 
 
 
 
 
 

2020/21 
 

29 
 
 
 
 
 
 
 
 
 
 
 

Headteachers Report: Update on the impact of lockdown on the 
school 
 
MW circulated his report prior to the meeting. 
 
School closure 
At the start of term school closed for two days and took advice from 
WBC. Shortly after, lockdown and school closures were announced. 
The school reopened for children of critical workers and vulnerable 
children and pupil numbers in school are currently around 50. 
Parents have to provide evidence of critical worker status. Groups 
are in bubbles and are overseen by teachers or a member of the 
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SLT. We are now reaching full capacity with pupil numbers, but 
parents have been understanding and are just using the critical 
worker camp when needed. 
CPOMS has been rolled out across the school so teachers can log 
concerns about wellbeing and safeguarding. The SLT have compiled 
a list of vulnerable families, and those children can come into school 
and join the critical worker camp or receive a weekly telephone call 
from a teacher. The SLT are regularly reviewing this and there will be 
more safeguarding training. 
 
Home learning 
Staff have adjusted to online teaching and Simon Windisch’s IT 
support has been a huge help to staff. Staff have been open to new 
ideas and undertaken training where needed. Feedback has been 
obtained from parents, teachers and focus groups, which have 
informed planning. MW has started delivering weekly online 
assemblies. 
When teachers have had concerns regarding pupil’s engagement 
with online learning, they have been able to raise this and follow up 
with families. TAs have been supporting teacher workload. Those 
staff who cannot work on site are supporting by giving feedback on 
school work. The school has just subscribed to My Maths, which 
provides statistics and marking. Read Write Inc books have been 
ordered to support pupils’ reading progress.  
As a parent governor, there have been lots of printing for school 
work. Has there been feedback from parents about too much screen 
time, or those who do not have printers?  
It varies, some print off and others work directly from the screen. 
There is not one policy which suits all. Some pupils have had 
difficulty editing Microsoft word documents.  
Some material doesn’t display correctly in word from an iPad, so 
PDFs may be needed here. A questionnaire will be sent to parents to 
gather information on this. 
A local estate agents offer free printing for home school work. 
Parents could be informed of this. 
Is increased IT support incurring an extra cost?  
Possibly, but it is worth it for the support received.  
My Maths is also used in Years 7 and 8 at Maiden Erleigh. Is it used 
in all years at Aldryngton?  
It is currently used for Years 1-6.  
How are staff coping with online teaching?  
It started slowly and staff have weekly catch ups to reflect on how it 
has gone. Online assemblies on a Friday gives teachers one day 
without live lessons. It is difficult to have a screen free day (as some 
schools do) as it means parents with work commitments have to do 
more with children. Live lessons are not easy and parents often sit in 
on them. It was difficult at first but staff are getting used to them. 
There has been a problem with internet access in school and going 
over the bandwidth, which causes websites to crash. We have 
received a quote for next year which is higher to reflect increased 
internet usage. 
Is there any outside support with pre-recorded content (such as 
REInspired) that we could draw on to provide lessons for children?  
There is the National Academy, but we do  not want to give children 
too much work. An additional person is coming in to give PE lessons. 
There are many learning platforms for parents to monitor. Is this an 
opportunity for teaching staff to consolidate and keep it as simple as 
possible for parents? 
There may be opportunity to do this via the website. 
Governors asked for more information about e-books.  
We will buy into Oxford Owl which is currently free and suitable for all 
year groups. Read Write Inc is aimed at the phonics scheme for KS1 
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pupils and in normal times children would take home books. When 
children return to school, there will be an issue with books being 
quarantined after they have been loaned out. 
Do we have explanation for parents on different e-book platforms?  
It was agreed it would be a good idea to list them all and make 
passwords for each easily available in one place.  
How is the Foundation curriculum delivered online?  
They have shorter lessons and activities. The transition from 
Reception to Year 1 was easier than usual this year as children were 
used to home learning. 
Governors agreed that teachers cope very well with live lessons.  
Governors thanked the teachers for live lessons and how they have 
adapted this term. 
 
Staff wellbeing 
A risk assessment has been conducted and staff team building 
events are taking place. WBC deliver wellbeing sessions.  
Lateral flow kits have been launched so that staff can self-test for 
COVID twice per week. There have been opportunities for feedback 
from parents, teachers and staff.  
MW has received support as a new headteacher from a number of 
sources: 

• Local headteachers 

• WPHA meeting  

• Meeting with the head at Maiden Erleigh  

• Wokingham LA headteacher drop in 

• SLA meetings (Earley hub) 

• Meeting with the headteacher at Hawkedon 
The PTA are very efficient and supportive and have donated 
approximately £5,000 this term. 
 

2020/21 
 

30 Governor Skills Audit 
 
JS collated governors’ responses to the audit before the meeting. He 
shared the findings and the governing body discussed the following 
areas: 

• Scores are strong on essential skills in leadership, 
accountability and compliance.  

• A lower score on a Finance question but is likely from 
someone who do not sit on the Finance committee, which is 
not a problem. We have two qualified accountants on the 
board, so the low scoring question (finance efficiency 
compared to other schools) is not necessarily an area for 
concern. 

• There are no major areas of concern and nothing which 
cannot be addressed by training. 

• There is a low score on whether governors have outside 
experience such as a governor at another school or board 
member in another sector, and if you have been chair of a 
board or committee. To address this, we could look at 
additional governors taking on role of chair/vice-chair of a 
committee or the governing body. Governors could start an 
action plan for how to achieve that. 

• There is a low score on experience of preparing for and 
responding to inspection and oversight. 

• The questions were very generic, and not specific to schools. 

• It is important now to show how we carried out the audit and 
addressed the results. We need to look at results in more 
detail before drawing conclusions. We need to look at in more 
depth and form an action plan, and also need to be mindful of 
time available. 
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• It is taken from the DfE competency framework for 
governance. It would be useful to think of questions we could 
add to it so it is more tailored to Aldryngton. 

• We should keep in mind feedback from LEA in how governing 
body worked and communicated. 

• As a group operate well but need to be aware of where 
shortcomings are. 

• Looking at the overall results, most areas are coloured green, 
showing the strength of the governing body.  

• We can put results in the school self-evaluation which 
OFSTED would see a record of.  

• The previous skills audit asked different questions, which 
showed a lack of knowledge in legal skills. However, we know 
who to call on in those circumstances. The school could call 
on “trusted advisors” for areas such as legal advice. 

• There was a question in the audit about putting yourself 
forward for new roles. We would need to look at how long 
governors are staying on the board and succession planning 
is something which needs more focus. Newer governors 
should think about what roles they are prepared to do. It 
would be useful to know peoples’ views to carry out long term 
planning. 

IH thanked everyone who has completed the skills audit and JS for 
organising and collecting the findings. 
 

2020/21 
 

31 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Committee reports 

• a) Staffing 26/01/21 

• AM reported on the meeting. MW gave a staffing update.  

• One issue raised is that only three 3 members of staff have 
paediatric first aid training so more staff members need to 
undertake training. 

• The process to recruit a new SENCO person has started. 

• Anything required to support staff wellbeing should be referred to 
the Finance Committee. 

• Only 2 governors have Safer recruitment training so we need to 
identify more governors who could do this training to sit on interview 
panels. 

• Amendment: add Stephen Lea to the minutes as he was present. 

• Governors thanked teachers and all they have done this term. 
b) Curriculum and Safeguarding 19/01/21 
Wellbeing of pupils and staff 
The mental wellbeing of pupils and staff was a key area of concern, 
which has also been discussed this evening. The PSA role is being 
investigated.  
MW informed governors he has developed the PSA post into a 
wellbeing role and has drafted a job description and person 
specification which is with the leadership team for review. 
Employing supply teachers or any other ideas to help staff was also 
discussed. 
Pupil progress 
Pupil progress was the second area focused on. The data is not too 
bad considering the pandemic and lockdowns. There is evidence of 
progress and that pupils were catching up before we went into the 
current lockdown. Writing is still a concern but whilst in lockdown it 
is difficult to maintain. Good engagement with online provision 
seems to have helped improve the standard of writing.  
EYFS are performing well considering the past year and white 
British are out performing non-WB. PPG pupils performing less-
well, but this is normal. SEN support plans are delayed due to 
COVID.  
There will be no SATS this year for Year 6. Teacher assessments 
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will be passed to secondary schools instead. Since the committee 
meeting, Debbie Bevan has started PPG support groups via 
Teams. 
AM is meeting MW online next week to discuss safeguarding.  
Year 1 writing attainment is lower. Why is this and what are we  
doing to address this? Writing across the school is a big focus as it 
has suffered. JC added that it is partly due to a focus on phonics.  
Is it due to lockdown? Possibly, but it is always the hardest for 
children. The school looked at provision from last lockdown and and 
have improved this. Year 1 pupils have had half of their school life 
in lockdown so far which will impact them. 
Writing challenges have been consistent for a number of years, so 
now parents are more practiced at helping their children with school 
work, could we utilise this post-lockdown by raising expectations of 
parents to do more to help their children at home? This could be 
considered. 
Has anything been put in place to measure success of teaching 
during lockdown? No. The pressure on teachers is increased and 
this would be an extra burden. 
c) Finance 26/01/21 
GS provided an update. The Parentmail contract has been 
renegotiated with the help of Sarah Bryne, as a trusted advisor for 
legal issues. The cost of Parentmail is now less than it was for the 
past three years and the cost cannot be raised more than inflation. 
The projected carry forward has increased and stands at £96,000. 
This was caused because some things cannot take place during the 
pandemic. Staff costs are in line, but we did not spend on learning 
resources as much we would in a normal year. Microscopes have 
not been ordered, but this cost will probably be carried over into 
next year. 
School lunch uptake on the last Census Day was lower than usual 
so we will receive less funding based on this.  
For the next financial year we have an indicative budget which is 
£154,000 higher than the previous year. There are lost grants to 
take into account, but the net is still £100,000 increase. The AWPU 
is increased to approximately £300 per pupil.  
If there is anything governors can do to pay for an extra TA or 
resource, training, it should be brought to the Finance Committee. 
Is the increased AWPU deliberately compensating for the end of the 
pension grant? This is uncertain, but we are moving towards Fairer 
Funding for schools and each year there will be more in AWPU and 
less in grants. We will benefit from Fairer Funding, but it means that 
schools in deprived areas may be worse off. 
Insurance was part of a bundle and is now separate, but it means 
we can take advantage of cheaper insurance.  
Some of the money is ring-fenced, such as sports funding, which 
needs to be spent. JF is monitoring the sports fund. 
If we have so much surplus, should money be coming from the 
school budget rather than the PTA budget? 
There are many things which have been put on hold (which PTA 
funds would not cover) which we will now be able to consider 
purchasing. 
Budget setting needs to be complete by 1st May, so Julia Franks will 
be presenting the budget to us.  
Further comments from governors: 

• We do not want such a surplus that money could be clawed 
back. 

• Using PTA funds is good for parent motivation to help address 
current difficulties. 

• The PTA have healthy surplus so it’s very positive that they are 
funding new laptops. 

• It is a long time since we had this much money so should form a 
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strategy to support the school after cutbacks and use the money 
well.  

• Any spending has to be according the school development plan, 
which would be with MW’s input. This will drive how we spend 
the money. 

• When children are back in school there will be tougher financial 
circumstances and decreasing fundraising activities, and 
governors should keep this in mind for financial planning. 

 
 

  Policies 
 
There were no policies to approve, but MW informed governors that 
he has updated the Behaviour Appendix. He will circulate this to 
governors for review. 

 

2020/21 32 Any Other Business  
None 

 

2020/21 
 

33 Date of Next Meeting 
 
Tuesday 11 May 2021 at 7pm 

 

 
Meeting ended at 8.50pm 


