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Rationale 

Assessment, in its variety of forms, is a continuous process integral to learning and 

teaching. It is how teachers gain knowledge of their pupils’ needs, achievements and 

abilities, enabling planning and delivery to be more effective, thereby raising 

attainment and promoting best possible progress for every child. 

AIMS / PRINCIPLES  

• To provide information to support progression in learning through planning 

and during lessons. 

• To provide information for target setting for individuals, groups and cohorts. 

• To share learning goals with children 

• To involve children with self-assessment  

• To help children know and recognise the standards they are aiming for 

• To raise standards of learning and achievement 

• To evaluate the effectiveness of teaching strategies 

• To identify children who need intervention and track their progress. 

• To inform parents and other interested parties of children’s progress 

• To inform a critical self-evaluation of the school  

Types of assessment:   

Assessment as learning: in-school formative: Ongoing assessment carried out by 

teachers and children both formally and informally during a lesson / unit of work. The 

results of formative assessments have a direct impact on the teaching materials and 

strategies employed. Results and observations are kept in the teacher’s own records, 

or in the children’s own books. 

In-school summative: These occur at defined periods of the academic year. Tests 

(Hodder: PUMA/PIRA/GAPS) in maths, reading and GAPS are used termly to inform 

TA1, 2, 3 judgements towards the end of each term. The Hodder Diagnostic Spelling 

Tool is used for identified children at the beginning of the academic year as well as 

NFER Group Reading Tests in years 3-6 and Non-Verbal Reasoning in Years 3 and 
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5. Upper School runs a mocks week in the spring term using the previous year’s SAT 

papers.  

Summative tests help teachers in making their teacher assessments (TA1 autumn, 

TA2 spring and TA3 summer) and  end of key stage judgements. They inform the 

children’s formal written reports. Data provided helps the school to track progress on 

an individual, group, class, set and cohort level. It is a key part of the school’s self- 

evaluation and planning process. 

All assessments can provide diagnostic evidence, however certain tools can be 

particularly useful in providing more detailed and comparative data. The SEND 

Leader uses a range of materials to identify and address individual needs.  

Nationally standardised summative: At present these are administered in the 

summer term at the end of Key Stages One and Two. There is also a Phonics test in 

Year One with a retake test in Year Two for those children failing to achieve the 

expected standard in Year One.  

Assessment at Aldryngton includes: observations, testing, marking work, pupil self-

assessment and peer assessment, questioning, listening, discussions with children, 

miscue analysis, reading records and recording on grids. Continuous teacher 

assessment is planned into classroom practice: day to day written and practical 

tasks, observational assessment, teacher’s own tests, past and current statutory test 

materials.  

All teams in the school use both teacher assessment and testing to judge progress 

and achievement.  

Assessment as learning: 

The school values the involvement of the children in identifying what has or has not 

been learnt and what the next steps to achieving an objective or target may be. 

Effective assessment as learning involves: 

• The sharing of learning objectives with pupils. 

• Involving the children in the planning of future work and evaluating its success 

afterwards. 

• Helping children to set, know and recognise the criteria for success. 

• Providing feedback and marking that helps pupils to identify how to improve 

and recognises achievement and effort so far. 

• Pupils learning self and peer assessment techniques. 

• The use of effective questioning to assess progress. 
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• Both the teacher and the pupils reviewing and reflecting on the pupils’ 

performance and progress and setting targets for improvement. 

Acknowledging the aim of some dialogue between child and adult. 

• Recognising that both motivation and self-esteem, crucial for effective learning 

and progress, can be increased by effective assessment techniques. 

Tracking, moderating and analysing. 

The school has a central tracking system (Target Tracker) for reading, writing and 

maths in addition to class and team records. Target Tracker enables staff to record 

progress against the National Curriculum objectives and track how much of each 

band has been achieved. The Rising Stars on line resource allows staff to analyse 

the results from the termly PUMA/PIRA tests on a cohort, set and individual basis. 

Regular reviewing of tracking data gives teachers the opportunity to revise and refine 

targets for individuals, groups and classes. The practice of regularly analysing pupil’s 

attainment ensures that every pupil has challenging and realistic targets set for them 

and that the path of reaching those targets is determined through effective classroom 

organisation, setting, learning groups and careful planning. 

Data is analysed at class, cohort and school level with resulting actions fully 

discussed at team and senior management meetings. Tracking progress of the 

particular sub groups and interventions ensures that all children are continually 

monitored and the success of interventions and strategies is evaluated and amended 

accordingly. 

Writing is assessed half-termly and children have a dedicated assessment book that 

travels with them during their time at Aldryngton. Assessments are moderated at 

team level and also at termly staff meetings where selected work is moderated by 

staff from different phases of the school. There is some additional sampling by the 

English subject leaders in order to follow lines of enquiry agreed by the SLT.  

Teachers keep records of assessments in the foundation subjects and give a final 

step assessment in the relevant year band for each child in each subject. Target 

Tracker is used by subject leaders to analyse results and monitor standards, with a 

focus on Years 2, 4 and 6. They follow up lines of enquiry from their analysis and 

provide feedback to staff and governors.  

Foundation Stage                        

Children are baselined and targeted in all of the seventeen Prime and Specific areas 

within the Development Matters document during September and October. This is 

carried out through observations of the children’s play and short adult-led activities. 

The Early Excellence Baseline online assessment tool is used during this process as 

well as Target Tracker. All seventeen areas are tracked throughout the year at class 

level whilst particular areas are analysed at class, team and school level. These are 

the three Prime areas of Communication and Language, Physical Development and 
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Personal, Social and Emotional Development and two Specific areas, Literacy and 

Mathematics. 

Formative assessment is an integral part of Foundation Stage teaching and learning. 

EYFS staff make observations during children’s self-initiated activities using Ipads, 

which enable photographic evidence to be collected which is linked to assessment 

objectives. The team also keep detailed notes during adult-led tasks. This 

information contributes towards each child’s individual Learning Journey. Each half 

term children complete an independent piece of writing for assessment purposes.  

In June/July the Learning Journey is used as the evidence base for the Foundation 

Stage Profile. Children are assessed against each of the Early Learning Goals and 

are given Emerging, Expected or Exceeding judgements. Completed Profiles are 

shared with parents along with reports. 

Reporting   

Parents receive a full written report in the summer term and are invited to 

consultation evenings in the autumn, spring and summer terms. 

Progress through the bands in maths, reading and writing, and effort grades for the 

core subjects are shared. 

The school operates an open door policy for parents and welcomes discussion 

regarding progress at any time during the year. 

End of Key Stage test and teacher assessment results are sent to parents in July. 

Roles and Responsibilities 

The Class/Set Teacher 

• Prepares initial assessment activities and evaluates results. 

• Follows schemes of work but planning shows attention has been given to 

assessment findings and includes differentiated tasks. 

• Assesses the work and progress of all children in their classes through formal 

and informal methods, 

• Consults colleagues for extra information, guidance, moderated judgements 

and assessment opportunities. 

• Provides information for informal and formal discussion with parents on their 

child’s progress. 

• Works with the children to make explicit the learning objectives, success 

criteria and next steps.  

• Analyses and acts upon tracking data. 

Team Leader 
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• Organises curriculum long term planning to include assessment opportunities. 

• Provides opportunities and discussion on assessment and moderation. 

• Analyses tracking data at cohort and individual level and discusses possible 

actions with Senior Leadership Team. 

Subject Leader 

• Helps to develop assessment within their curriculum subject. 

• Analyses end of year results and feeds back to staff and SLT. 

• Builds a portfolio of assessment exemplars from each year group. 

The assessment leader – Mrs C Fenning (Deputy Headteacher ) 

• Formulates the school’s assessment policy in consultation with the head 

teacher, staff and governors. 

• Reviews the policy regularly in the light of statutory requirements and the 

needs of the school. 

• Provides support and guidance with assessment and keep up to date with 

current information. 

• Resources school with relevant tests and update assessment cycle. 

• Maintains the tracking files and leads discussion of analysis at SLT meetings. 

• Oversees, with the HT, the US and LS team leaders, the arrangements for 

KS1 and 2 SATs and phonics testing. 

• Analyses the end of key stage results and reports to Governors. 

Teaching staff 

• All staff are involved in ensuring the effectiveness of the policy by being part of 

the monitoring programme, including the scrutiny of work, and as part of the 

lesson observation schedule. 

• Weekly staff meetings and INSET days develop and review classroom 

practice and provide continuing professional development in all aspects of 

teaching and learning.  

• Team meetings and staff meetings involve moderation of assessment and 

staff also attend cluster and LA moderation meetings when available. 

 

 

 

 


