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Aldryngton Primary School Policy for the  
Inclusive Education of Looked After Children 

At Aldryngton Primary School we believe that all looked after children / previously looked after 
children should have equitable access to excellent educational provision and be able to achieve 
at a similar level to their peers. 
All staff and governors are committed to ensuring improved educational life chances for looked 
after children by the following means: 

➢ Staff are aware that being or becoming ‘looked after’ has a major impact on children's 

lives and that when considering children's learning and/or behaviour, due consideration 

will be given 

➢ Staff are aware of and enabled to carry out their responsibilities effectively with the full support of 

the Headteacher as Designated Teacher for looked after children 

➢ School staff and governors are aware of the DfE statutory guidance: Duty on local authorities to 

promote the educational achievement of looked after children 

➢ The dedicated Governor is to monitor the work of the school in supporting its looked after children 

as a part of a larger group of vulnerable children.  

Looked after children are defined in the DfE guidance: The designated teacher for looked-after 
and previously looked after children. February 2018  

- A child ‘looked-after by a local authority’ is one who is looked after within the meaning of section 22 

of Children Act 1989 or Part 6 of the Social Services and Well-Being (Wales) Act 2014; 

 

- a previously looked-after child is one who is no longer looked after in England and Wales because 

s/he is the subject of an adoption, special guardianship or child arrangements order which includes 

arrangements relating to with whom the child is to live, or when the child is to live with any person, 

or has been adopted from ‘state care’ outside England and Wales; and 

 

- a child is in ‘state care’ outside England and Wales if s/he is in the care of or accommodated by a 

public authority, a religious organisation or any other organisation the sole or main purpose of 

which is to benefit society. 

At Aldryngton the following roles exist: 
➢ Designated teacher for Looked After Children – Mrs Elaine Stewart – Headteacher 

➢ Dedicated governor for Looked after Children – Mrs Ann McKie  

Documentation and Monitoring of Progress 
➢ We contribute to the process whereby all looked after children have a high quality Personal 

Educational Plan (PEP) in place within 20 days of starting at our school or becoming looked after. 

This will include SMART educational targets and will be linked to the child’s Care Plan and any 

other plan resulting from the assessment of the child (Student profile, IEP, PSP or Education 

Health and Care Plan.) 

➢ PEP targets should reflect the outcomes everyone, most importantly the child, aspires to. 

➢ These will determine the need for pupil premium plus for the child or young person. 
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➢ The young person’s views will be sought by the Designated Teacher and noted on the PEP. 

➢ If appropriate, the young person will attend the PEP and contribute. The pupil voice will be taken 

into account at all PEP meetings.  

➢ Following the writing of a PEP, any educational recommendations in that PEP will be adhered to by 

staff in order that, the young person has the opportunity to achieve his or her targets. 

➢ The school should assess each young person’s attainment either on entry to the school or on 

becoming looked after to ensure continuity of learning. These baselines should be recorded in the 

PEP. 

➢ The school will monitor and track the achievement and attainment of all pupils at regular intervals 

and report this to the Virtual School.  

➢ When a child is underachieving, the school may wish to arrange a PEP review to discuss how this 

underachievement will be addressed, particularly if Virtual School support is deemed necessary.  

➢ The Designated Teacher will know all the LAC in school and will have access to their relevant 

contact details including parents, carers and social worker. 

➢ The Designated Teacher will also know about any LAC from other authorities. 

➢ It is important that the school flags LAC status appropriately in the school’s information systems so 

that information is readily available as required. 

Joined Up Working (for all schools / the Virtual School) 
➢ The Virtual School Team will send representatives to any review held for the child where 

appropriate and any necessary reports as part of the review process. The school will inform the 

Virtual School if a representative is required at any given review meeting.  

➢ Schools will forward appropriate documents, in a timely fashion, to any receiving school at the point 

of transition. The Virtual School will assist and will ensure any additional information is also 

forwarded. 

➢ Aldryngton will take a proactive approach in co-operating with and supporting the relevant Local 

Authority with regard to the education of our looked after children. 

➢ The school will liaise with other agencies as appropriate so that each looked after child has the 

opportunity to achieve their full potential. 

➢ The school, firmly believes in developing a strong partnership with parents/carers and caseworkers 

to enable LAC to achieve their full potential. 

➢ We ensure that carers and social workers are kept fully informed of their child’s progress and 

attainment. 

Training 
➢ The school will attend Local Authority training regarding the roles and responsibilities involved in 

the education of looked after children. 

➢ The Headteacher will be responsible for ensuring all staff are briefed on the regulations and 

practice outlined in this policy. 

Governance 
➢ We have a governor designated to lead on children in care and other vulnerable groups. 

➢ We ensure that the designated teachers report at least once a year to governors on the 

training they have received. 

➢ Governors have good knowledge of the impact of the pupil premium for looked after children and 

challenge leaders. 

Admissions 
➢ The Governing Body endorses council policy. The Council, as the Admission Authority 

for Community and Voluntary Controlled Schools, believes that admissions criteria should not 

discriminate against LAC pupils 
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➢ Where an application is received for a place for an unaccompanied asylum seeking child, the 

school will give due attention to the agreed protocol ensuring that these vulnerable young people 

are swiftly admitted and integrated in to school. 

Inclusion 
➢ This policy recognises that all pupils are entitled to a balanced and broadly based curriculum. 

➢ Our LAC policy reinforces the need for teaching that is fully inclusive. 

➢ The Governing Body will ensure the school makes appropriate provision for all LAC pupils. 

➢ We encourage each looked after child to access out of hours learning activities realizing the 

positive impact this could have on their self –esteem and learning. 

➢ In the few instances where we review whether a child is still appropriately placed in a 

➢ school we will: 

o Contact the LA education inclusion service and, if appropriate, the SEN Officer to discuss 

appropriate alternative arrangements 

o Involve the child (if appropriate), the social worker and the carer at all stages of decision 

making 

o We will consider all alternatives to exclusion, recognising that exclusion for a Looked After 

Child has far broader implications than for those of other children. 

Meeting the transition needs of LAC joining the school and the cohort/s in question 
➢ Due to care placement changes, LAC may enter school mid-term. The school will ensure that they 

receive a positive welcome. If necessary we may offer additional support and pre-entry visits to 

help them settle. 

➢ The school will meet with Virtual school reps, previous school reps and foster carers at the earliest 

opportunity  

➢ Placements will be considered taking into account a range of factors including existing cohort 

needs and characteristics; staff expertise and experience  

➢ Within classes thought will be given to seating arrangements  

➢ Transition package will be drawn up including the use of a buddy, named adult and any existing 

strategies the school is advised of during pre-admission meetings.  

➢ Feedback will be sought on a regular / ongoing basis  

➢ During and beyond the settling in phase, staff will support existing pupils should tensions / 

concerns  arise from the admission of LAC pupils. It is important that existing pupils have a voice 

during and beyond the transition period.   

➢ Additional training will be put in place to support staff and pupils in order to secure a successful 

placement.  

 

Policy approved:  
Policy to be reviewed no later than:  
Policy based on the Oxfordshire Virtual school model policy – July 2016 version  
 

 


