
17.06.19 

 

To all, 

 

Thank you to those of you that supported Saturday’s event – Everyone did brilliantly well! 

 

Further to the PTA publishing the results via email and as this year’s Event Organiser I 

would like to put into words some details about the Try-a-Tri.  

 

Below are some figures to put the event into perspective: 

 

- 225 children participated: LS 99, MS 66 and US 60  

- 76 teams 

- Raises over £5000 towards the PTA’s school improvement projects 

- One third of the money raised comes from children’s sponsorship forms   

 

Trophy Presentation - sadly, again this year only 3 out of 9 LS trophies were collected 

during the 4pm presentation.  Being presented with a gold trophy in front of all your peers 

whilst standing on the podium is a special moment, it is a shame to miss it when working 

so hard to earn it.  A suggestion for next year would be to fast-track MS/US registration 

times, so the races could start/finish a bit earlier and hold a separate LS presentation 

ceremony shortly after their race for 1st, 2nd, 3rd positions and trophies will be awarded to 

warm applause from families for their achievements. 

 

Sponsorship - Please try to gather as much as possible this week and return completed 

forms as soon as possible, the deadline is Friday 28th June.  

 

Refreshments - The BBQ, bar and candyfloss, we thank you for supporting those facilities.   

School Governor Jason Sutton confirmed Candyfloss alone sold over 200 sticks.  

  

Volunteers - For parents who are new to the Try-A-Tri might not know that 60+ parent 

volunteers are needed each year.  We need at least 1 parent helper for every 4 children 

who enter. Many parent volunteers willingly sign-up using an online Volunteer 

spreadsheet entering their name into a vacant cell back as early as Easter.  Early 

commitment is gratefully received and helps event organisation to reduce workload and 

further stress no end.  

 

Event Team Needs You - On a personal note, this year is my 4th year involved in Try-a-

Tri and 3rd as Event Organiser.  However, this year was my last as Event Organiser due to 

personal circumstances.  I still have 3 years left at Aldryngton and I will try my best to hand 

over the Try-A-Tri to the next person(s).  Next year, I am willing to be deputy officer on 

the day, delivering race briefings in the hall, announcements, etc. only. 

 



Pre-event organisation is crucial. We have learned Try-A-Tri Event Organisation needs a 

committee of 5 or more people, not just one. For next year I suggest the Try-A-Tri 

organisation be split into at least 4 different roles as follows:  

 

- Event Chief Organiser and Deputy – Overseeing the key Swim/Bike/Run 

components – the race itself - and managing the leads for those components, enlist 

timekeeping lead, complete the event Risk Assessment(s).  

 

- Event Facilities Organiser – Overseeing leads who Manage the BBQ, Bar, 

Candyfloss, Waste, PA System & Music, Water and Power supply. 

 

- Event Purchase Manager – Buying medals, trophies, tapes, etc.  

 

- Administrator – all communications, website uploads, online applications & 

payments, registration paperwork, sponsorships. 

 

Organisers should regularly attend PTA meetings from January, taking responsibility of 

their area’s pre-event, during set-up and on race day.  

 

If we do not find a new Event Organiser Person(s), I am concerned that there is a chance 

next year’s Try-A-Tri could be cancelled or certainly not be the same experience for all.  

 

Additional race day volunteers - several experienced volunteers will move on to 

secondary school next year.  Try-A-Tri 2020, the 10th year since its inception in 2011 will 

need at least 10 new volunteers coming from LS and MS mainly, assuming others who 

volunteered this year will return next year.  

 

Safety Officer - there is also a vacancy for Event Safety Officer.  This role is essential and 

legally Try-A-Tri cannot go ahead without a Safety Officer. 

 

If anyone is interested in the vacant positions please get in touch with the school’s PTA 

committee or Try-A-Tri team directly via email tryatri@aldryngtonpta.com or 

ptaofficers@aldryngtonpta.com. The next event may be a whole year away but the sooner 

we can secure leads and fill positions the better so please do get in touch with us.  

 

Aldryngton School is blessed to have such friendly and caring parents who want to provide 

the best they can for their children, because of this our Try-A-Tri team spirit remains high 

and we hope to reach out to the heart of all our parents so that this amazing fun and 

inclusive sporting event can continue for many years to come. 

 

We hope your experience was a good one and we welcome any feedback on how we can 

make this event better!  

 

Your faithfully,  

Gavin Marsh  
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