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ALDRYNGTON PRIMARY SCHOOL 
Minutes of the Full Governing Body meeting held  

on 11 December 2018 at 7pm at Aldryngton Primary School 
 

Present: Ian Head (Chair) (IH) 
Karen Phillipson (KP) 
Terri Gregory (TG) 
Jason Sutton (JS) 
Fran Roberts (FR) 
 

Elaine Stewart (Head)(ES) 
Ganna Sivachuk (GS) 
Ann Mckie (AM) 
Mike Mackenzie (MM) 
Stuart Duffield (SD) 
Pat Holloway (PH) 
 

In attendance: Lucy Perrin (Clerk)(LP)   
 

 

  

Item 
  

Action 

2018/19 
 

13 Apologies 
 
Apologies were received and accepted from Ruth Evans (RE), 
Stephen Lea (SL) and Oliver O’Mara (OO). 
 

 

2018/19 
 

14 Declaration of interests 
 
AM declared that her son works for Caterlink which supply school 
meals. 
 

 
 
 
 

2018/19 
 

15 Minutes of the meeting held on 25 September 2018 

The Minutes of the meeting held on 25 September 2018 and were 
signed as a correct record by the Chairman. 
 

 
 

2018/19 
 

16 Matters arising 
 
All items had been completed or covered as separate items 
 

 
 

2018/19 17 Head Teacher report 

 

ES summarised the Head Teacher’s report which had been 
distributed to governors before the meeting. ES reported that the 
school had received notification from the LA that it has been risk 
assessed and placed in the Gold category once again. The 
school’s new SIO, Mrs Anne Stopforth, has visited school to 
introduce herself and would be carrying out a data analysis on the 
5 March 2019. The admissions census only recorded 44 children 
in EYFS leaving the school short of one pupil and £3.5K of pupil 
income for the financial year 2019-2020. The Foundation stage 
place has since been filled. The school has also been required to 
admit two further pupils in Year 3 and Year 5, therefore taking the 
total pupil numbers to 317. Basic pupil funding for these children 
will not be received until April 2020. During the reporting period 12 
appeals were held for pupils across Year 2 to Year 6. None was 
upheld. Pupil attendance is strong across the year groups. There 
are two TA’s on long term sick leave. Rachel Seemungal has 
completed nurture assistant training. Four members of staff are 
now nurture trained. Standards of teaching remain high. The 
school had received a presentation for an online safeguarding 
package (CPOMS) which draws information in from around the 
school and can be tailored to suit individual needs. An update to 
follow. Recruitment is currently taking place for two lunchtime 
controllers. Breakfast club recruitment generated a very low level 
of interest. The school has asked Face Events to quote for running 
it. PH challenged whether Face Events would be able to staff the 
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club. ES reported that they have a bank of employees to draw on 
as well as a live booking system, play equipment etc. Earth Day 
will be taking place on the 23 January 2019.  
 
SEN - the number of pupils with EHCPs has risen to five with 
one further pupil at the latter stages of formal assessment. There 
are seven Looked after children / previously looked after children 
on roll. 
 
Mike Mackenzie joined the meeting. 
 
Parents are showing a high level of interest in ’parent support’ 
workshops but a high number are not turning up (there were only 
8 attendees out of 30 registrations for one session). Governors 
discussed asking for a deposit for future sessions to encourage 
no attendees to notify the school in advance so that their place 
can be offered to someone else.  
 

2018/19 
 
 

18 Approve terms of reference 
 
a) Finance 
Governors approved the finance terms of reference. 
 
b) Curriculum Community and Safeguarding 
Governors approved the Curriculum and safeguarding terms of 
reference. Considering how the school can better serve the local 
community to be removed from the curriculum committee and 
made an annual FGB agenda item. 

 

 
 
 
 
 
 
Considering 
community FGB 
agenda - Dec 2019 
 

2018/19 
 

19 Committee reports 
 

• a) Finance – 16/10/18 

• The finance minutes had been distributed to governors prior to 
the meeting. GS reported that the predicted most pessimistic 
scenario for the year end carry forward is £17K. Spending on 
education support is £16K over budget after 5 months. Julia 
Franks (JF) to investigate why this is and report back. 
Wokingham Borough Council (WBC) has not charged the correct 
amount for rates. This will be corrected by them taking £3619 
this year and giving it back next year. The benchmarking 
exercise showed that Aldryngton is very efficient – it has the 
smallest funding/spend per child but gets the best results. 
Employer pension contributions are going to rise. Initial a grant 
will help cover this. JF to model what costs will be after this. 

•  

• b) Curriculum, Community and Safeguarding – 9/10/18 

• KP reported that most of the items had be covered at the last 
FGB meeting or in the head teacher’s report. Health and safety 
is in good order thanks to MM, JF and George Bridge. Last year’s 
SAT’s results are good. There is a focus on closing the top end 
gap with White British pupils. 

•  

• c) ICT Strategy group – 6/11/18 

• JS reported that a website was blocked on 4th September for 
inappropriate content after a request from a teacher. Some 
parents of last year’s Y6 cohort had expressed concern of the 
pupils use of Whatsapp during the summer holidays with wide 
ranging negative impact. School to cover online etiquette earlier 
on in school life and give some guidance to parents. Ten parents 
attended the home security training session on the 27 
November. B-bots have been ordered. The ICT suite has some 
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new PCs. The SIMS server is slow. The ICT committee are 
looking at migrating to SIMS online or buying more memory.  

•  

2018/19 20 Key events – Governor attendance 
 
23 Jan – Whole school Earth Day – PH. Everyone welcome 
12 Mar – Parents evening 3:30-6:30pm – AM/IH 
13 Mar - Parents evening 4:00-7:00pm – PH/SD 
29 Mar – School production 2:00pm – JS 
2 Apr – School production 7:00pm – GS 
3 Apr – School production 7:00pm – IH 
5 Apr – Poetry recital 9:00am – PH/AM to judge 
 

 
 

2018/19 21 Becoming an academy update 
 
GS reported that the Berkshire Schools Trust (BST) had provided 
a breakdown of the 5% top slicing. GS tabled the pack sent by 
BST. GS noted that it was a high-level breakdown and more 
detailed information on what was included in the 5% was still 
needed – especially for finance which was particularly high. 
Governors agreed that they needed to find out exactly what is 
included and compare it to the current school overheads. GS to 
distribute page 5 of breakdown to governors. School to review 5% 
break down and compare to exiting overheads.  
 
IH asked governors if they thought the sense of urgency to 
become an academy had diminished. IH noted that the 
government appeared to have de-prioritised converting schools 
into academies, the recruitment of a new Deputy head would be 
time consuming for staff and governors, finances are stretched 
and staff and governors are not convinced that converting to an 
academy would be the best thing for the school. IH asked 
governors if they thought they should put converting into an 
academy on hold. 
 
Governors agreed that they would continue to investigate BST but 
not start any new lines of enquiry. A small group of governors (AM, 
GS, FR) would work with Julia Franks (JF) to look at BST finances 
and staff would continue with collaborative working.  
 

 
 
 
 
 
 
 
 
 
GS email govs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Govs investigate 
BST finances 

2018/19 
 

22 Date of Next Meeting 
 
Wednesday 6th February 2018 at 5:00pm (Governor Day).  
 

 

 
Meeting ended 8:20pm 


